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Executive Summary

Overview

Utopia will be a staple restaurant that provides excellent service and food at every visit.   Mother

Company NLD wants to create a staple restaurant that provides excellent service & food every time.

The Caribbean cuisine is modern and appealing, one of the major current international food trends.

Restaurants specialising in Caribbean food can be found all over from London to New York to Paris,

home of some of the finest dining anywhere in the world.  It is a cuisine that takes its routes from

Africa, Europe and Cajun influences.  It is typically fresh, colourful and full of flavour, from simple

dishes to well spiced and spicy dishes.  

We can make a 50% stake available in the business for a £30,000 investment.  This is scalable as well

depending on the investment size.  

Market Opportunity

The target market falls into 3 categories:

Zambians keen to explore a wider choice of food.

Tourists, one of Zambia's key economic drivers. with 1.266m visitors in 2019 (World Tourism

Organisation figures)

Repatriated diaspora who have become familiar with a wider choice of dining experiences than is

currently available in Lusaka.

We want to provide a different experience compared to what is currently available in the local dining

and social scene.

Management

The restaurant will be run by Raqeeb Muhammad.  He has 10 years experience in professional

kitchens. He has worked in many of London's top hotels and has build his own private dining brand

@The Big_Chef.  So far he has raised 25% of the required funding for the project.

Financial Projections & Funding

We are currently finalising the costs and financial projections.  Estimates are currently £40,000 set up

costs, this will cover equipping the kitchen, dining room and cover a portion of the running costs for the

first 3-6 months until the business is established.
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Utopia

The Restaurant Concept

Utopia is a brand new Caribbean inspired restaurant idea. It will be perfectly positioned to benefit from

the fastest-growing segment within the foodservice business and is intended to satisfy the evolving

requirements of our target customers. We will provide a high level service along with quality consistent

food sourced as locally as possible.  

Our restaurant will be in Lusaka where approximately 20% of the country's population is based given

ample local custom to build our reputation.  The meals will always be daring, refreshing and delicious.

Experienced staff will be hired to ensure food and service is of the highest standard, in addition @The

Big_Chef will provide additional support and training where necessary.

The menu will be focussed and will consist of new and wholesome favourites taken directly from as

well as influenced by Caribbean culture. Clients will have the ability to personalize their orders should

they prefer.  The drink menu could consist of wine and beer in addition to soft drinks, tea, and coffee.

Customers will enter a modern, bright and tidy dining area and walk to where they will place their

requests with the help of waiting staff. 

Business Model

The restaurant's business model is going to be dependent upon operational competence and a

fantastic tasting, wholesome menu.  It will provide reinforcement of our strong links to the Caribbean

people and culture, whilst providing a local opportunity to experience its cuisine at its finest.  

Where possible we will source all ingredients locally, however some specialised items may have to be

imported.  

Keys to Success

The founder considers he has the ideal mixture of experience, vision, and skill to swiftly place the

restaurant on a quick track for profit and growth. These keys will contribute to its achievement:

We aim to fill a void in the market that's being overlooked connecting our local food heritage to

Caribbean influences and catering to a local and global palette.

Respond to the requirement for fresh, affordable, and wholesome food with bold tastes.

The use of the technology to connect with clients.

Find our restaurant in the Zambezi Mall which is close to the main eating and socialising hub in

Lusaka.
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SWOT Analysis

Strengths

Highly experienced chef

Clear vising for the project

Excellent location

No direct competition on cuisine

Links between the 2 cultures

S

Weaknesses

New business so promotion will be

more costly than existing businesses

No reputation to build on at start up

Building a successful social media

presence

Time taken to build brand W
Opportunities

Build on the cultural links

Use of as much locally sourced

produce as possible

Offering something different in the

social scene

Promotion to visitors and tourists.O

Threats

Recruiting suitably qualified and

experienced staff for start up

Delays in delivery of essential

equipment

Economic downturn limiting peoples

free spending.

T
Sustainability

We believe in giving a positive effect on the community. The founder will take the additional steps

required to be useful, accountable neighbours by integrating sustainable practices at every opportunity.

we will try and influence our sustainability through: 

All Equipment (kitchen, A/C, Etc.. ) is top-rated for maximum energy Performance.

Whenever Possible, buying food items locally from farmers who practice good environmental and

sustainable methods.

Reduction in single use items particularly plastic.

Employ and train young people in the long term giving them sustainable employment

opportunities.  

2021 Business Plan | UTOPIA RESTAURANT 5 / 13



Location

We believe our chosen location gives the best of both worlds.  It is with in a 20 minutes walk (5 minute

taxi trip) of the East Park mall the social hub in Lusaka.  However we are far enough away for it to be a

little quieter and provide a more relaxed environment.

Image taken from Google Maps.
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Competition

Competitive Landscape

There are many established restaurants and cafes in Lusaka.  Trip Advisor lists 195 establishments

but many have no reviews.  Many of these competitors have established customer bases and cater for

specific areas or cuisines.  In our research we have not found any offering Caribbean style food.  

Direct Competitors

Grandaddy's

Features

Steakhouse catering to local and visitors

Strengths

Established.

Good Social Media

Good location

Weaknesses

Limited cuisine

Traditional menu

Lacks freshness and innovation

Competitor Name

Features

Offers steaks and grills

Strengths

Established.

Good location

Weaknesses

Limited cuisine

Traditional menu

Outdated social media
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Competitor Name

Features

Italian inspired restaurant chain.

Strengths

Part of larger chain.

Good social media

Well established

Weaknesses

Traditional

Well established (20 years)

No new offerings.

Competitive Advantage

Excellence

The Chefs experience in Europe

brings the next level of dining to

Lusaka


Shop Local

Utilising local supply chains

where ever possible.


Relaxed

Relaxed, comfortable

atmosphere.


Location

Easily accessible, convenient

location close to but not in the

busy centre.



Technology

Connect with the customer

through technology.  Both locals

and tourists.


Culture

Connections between

Caribbean culture and the culture

in Zambia
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Marketing

Target Market Overview

The urban population of Lusaka, like many African cities continues to grow.  The last 30 years has

seen a 430% increase in the city size.  This gives ample potential customers for our new restaurant.  

Source https://www.citypopulation.de/en/zambia/cities/

Population Increase 1990-2019

Population

1990 2000 2010 2018 2019

0

1.00M

2.00M

3.00M

4.00M

In addition the average population split is very much skewed to younger age groups.
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Source:  https://zambia.opendataforafrica.org/efhbnl/zambia-demographics-at-a-glance

These age groups are most likely to engage with social media, be aspirational in terms of their lifestyle

and social with their friends.  They may not have families yet so have a higher disposable income.  

Market Positioning & Brand

Each and every activity in which the restaurant participates will establish or reinforce its brand. In doing

so, every aspect of the restaurant's communications with customers, employees, suppliers, and other

partners will support the following branding marketing messages:

Utopia is a brand that stands for the convergence of exciting, affordable and

delicious food while utilizing technology to connect with its customers;

Utopia sources locally where possible;

We are aware of our social and environmental responsibilities;

Utopia will give a cultural link between different but historically connected parts of the world;

Utopia focuses on customer satisfaction.
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Marketing Strategies

We will achieve our marketing objectives through a carefully conceived and aggressively implemented

marketing program highlighted by the following strategies:

Excellent exterior signage that will attract passers-by;

An innovative, easily navigable website that will attract customers;

Latest social media outlets including Facebook, Twitter, Pinterest, and Instagram will begin

before opening.  We will focus particularly on Facebook and Instagram as they are the most

popular in Lusaka;

Public relations strategies that promote and create awareness of the business;

A policy that customer retention is just as important as new customer acquisition;
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Financial Plan

Startup Expenditures

Pre-Opening Cash Outlays

Buildout/Tenant Improvements

Tenant Improvements

Total Buildout/Tenant Improvements

Fixed Assets

Furniture, Fixtures, and Equipment

Total Fixed Assets

Inventory

Food

Beer, Wine, and Liquor

Total Inventory

Capitalized Start-Up Expenses (Pre-Opening)

Employee Expenses

Grand Opening

Labor Recruitment

Legal Fees

Liquor License

Menus/Imprinted Materials

Miscellaneous

Other

Office Supplies

Pre-opening Advertising

Utilities

Rent

Supplies

Training Dry Run COGS

2021 Business Plan | UTOPIA RESTAURANT 12 / 13



Training Materials

Uniforms

Working Capital

Total Capitalized Start-Up Expenses (Pre-Opening)

Total Start-Up Costs

Pre-Opening Cash Outlays

Revenue Assumptions

The financial forecast assumes that Utopia will process an average of XXX customer transactions per

day, seven days a week. It further assumes that the average food purchase will be XX.XX and the

average beverage purchase will be XX.XX. Lastly, prices are forecast to grow 3% per year whereas

the number of transactions is forecast to grow by 5% per year.

Cost of Goods Sold

The forecast assumes that food costs will run at XX% of the food sales price and beverage costs will

be XX% of beverage cost. A 1% factor has been forecast for comps and promotions. COGS are

forecast to increase by 3% per year.

Operating Expense Assumptions

Balance Sheet Assumptions

It is assumed that there are no accounts receivable as products are paid for at the time of purchase.

Account payable are assumed to be paid for in the month in which they are incurred or in the month

following the month they are incurred depending upon timing and supplier terms. Furniture, fixtures,

and equipment are assumed to be depreciated over 72 months. Capitalized start-up expenses are

amortized over 60 months.

Projected Balance Sheet

Projected Profit and Loss

Projected Cash Flow
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